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MANUAL WORKAROUNDS

Why your operations are running

mE cost of custom fixes.

' » 43 .332 On dUCt tape—and hOW cost T
e AI coding just collapsed the\\




Most B2B Operations
Run on Duct Tape

l  20% Utilized

Manual Exports Bloated Subscriptions

You are relying on spreadsheets You are paying for tools
to act as your core databases. you barely use.

Agency Dependency

You are outsourcing basic workflows
because internal fixes seem impossible.




The Workflow Friction Map
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Every manual transfer point in your system is a leak. Data slows down,
errors multiply, and expensive human capital is wasted bridging the gaps
between disconnected tools.
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Workarounds Aren’t Free.
They Are Just Expensive in Hours.

Manual workarounds never show up on the P&L as a software expense. They are disguised as payroll.

Ledger Comparison
The lllusion P&L The Operational Reality P&L
What the CFO sees. | What the Ops Leader feels.

| =
Category Description Status Cost | | category Description ' Status Cost |
Personnel Cersonnel Hearti's Active $XXXX ,’ Personnel Cersonnal Heards Active $XXXX /
Marketing Marketing & Workflows Active $X XXX | Marketing Marketing & Workflows Active $X XXX
Infrastructure Infrastructure Workflows Active _$X.XXX | | | SaaS Subscriptions | Core Tools & Licenses Active (Conssg"v)gt(i)\fe)
Legal Legal Facturs Active $X, XXX
Rent Rent Active $X XXX Buried Labor Ho '
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Marketing Cersonnel Heanre Active $X, XXX +personnel | Cersonnal Heards Active XK
Infrastructure Non-Scalable Workflows | Active $X, XXX \ | Marketing Marketing & Workflows | Active $X, XXX
Legal Infrastructure Active $X XXX \ Infrastructure Infrastructure Workflows \l Active $X,§(XX
Rent Rent Active $X, XXX Legal Infrastructure T Active X XXX |l
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Calculating the Real Cost of a Workflow

| > Daily? Weekly?

: Hourly
Frequency Time to Cost of | _ The True
([ of Task ] X [Complete] X [ L;atﬁr ]) + [ Exrrors |~ Cost

—> Hours spent > Lost deals, incorrect
waiting on exports. quotes, client churn.

Run the math. The number required to sustain a manual workaround is usually shocking when annualized.




- The Six-Month, Six-Figure Myth

Operators tolerate duct-tape systems because they operate under an outdated assumption. If the real fix
takes half a year and requires a massive budget approval, the spreadsheit workaround survives by default.




The AI Dev Cost Collapse

Al coding tools have fundamentally collapsed the cost and time required to build custom
software. What used to be a capital expenditure is now a rapid operational fix.

The AI Acceleration Curve

lj-Scoping Jj-Hiring lj-Sprints QA-il Deployment-il

Traditional Dev:
6 Months

TRADITIONAL CAPEX: 6 MONTHS

4
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RAPID OPERATIONAL FIX: WEEKS

AI-Assisted \)
Build: Weeks




The Diagnostic Matrix: When to Build vs. When to Keep
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The Three Workarounds to Replace First

Don’t replace everything at once. Target the workflows that sit at the intersection
of repetition, risk, and expensive labor. Fixing these yields immediate ROI.

High High

Frequency Error Rate
(Done (Prone to
daily/hourly) human mistakes)

The Build
Priority
Zone.

High Hourly Cost
(Done by expensive
talent)




What an AI-Assisted Fix Actually Looks Like

Replacing a workaround means engineering a straight line where a maze used to be.

Before After

Quote Generation:

Manual copy/pasting Automated generation from CRM data

Invoice Processing:

Physical data entry | 1 arced extraction directly into accounting

Lead Scoring: —
Spreadsheet formulas

Custom algorithmic sorting
\\\LJ\TE%;X?Ki;:YEZjafﬂﬂf Internal Dashboards:

::4&;;\\’;igl;%g‘\z,,;Lf—_‘ Logging into 4 tools | (gna ynified, auto-updating interface




The Discovery Sprint Architecture

You don't need a massive audit. In 30 minutes, you can map the hidden costs,
run the matrix, and generate a step-by-step roadmap for an Al-assisted build.
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Stop Renting Workarounds.
Start Owning Systems.

The barrier to custom software is gone. The workflows that are draining your
P&L today can become the proprietary assets that scale your business tomorrow.

It starts with mapping the leaks. [1,60)
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